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STRATEGIC PLAN 202%5-2029 oot

HELPING PEOPLE. CHANGING LIVES.

The Community Action Agency of Columbiana County's (CAACC) five-year strategic plan is a living and breathing document that
will guide us toward our vision to be the premier community service provider and workplace which, positively impact
people’s lives. Our plan is a road map to help steer our actions toward alleviating the causes and conditions of poverty, enriching
the community, and empowering individuals and families to lead healthy and thriving lives.

Due to the importance of our goals, we created measurable and time-bound objectives to evaluate on an on-going basis for
progress and performance. The staff and Board of Directors will ensure that the plan is implemented to achieve organizational and
program goals. However, it is paramount that our objectives and action steps remain fluid and ever-evolving to execute our mission
to strengthen the community, foster well-being, and promote self-sufficiency. Along with the development of new our
mission, the staff and governing board identified core values that represent the guiding principles that will drive us as we "TAKE
ACTION" in helping people and changing lives.

CAACC Values: Teamwork: We work together for the collective good in supporting our

customers and our team.

Accountability: We hold ourselves accountable for our decisions and actions

Knowledgeable: We serve as the principal source of information regarding
community services and needs in our region.

Ethics: We are committed to ensuring that all of our decisions, actions, and
stakeholder interactions conform to moral, legal, and professional
principles of conduct.

Advocacy: We are committed to identifying, fully considering, and advancing the interests of
those we serve.

Collaboration: We believe in working together, creating change and open communication with our
community and partners.

Transparency: \We provide necessary information for collaboration, cooperation, and collective
decision-making.

Inclusion: We maintain an environment that recognizes everyone’s inherent value and
encourages achievement of one’s potential.
Opportunity: We continuously seek to identify innovative strategies to better support our

customers, improve our performance, and positively enhance people’s lives.
Needs-Based: e focus our efforts and resources on the diverse needs of our community.

This strategic plan has a simple construct design to guide all of our efforts. It is framed by four key strategies, which when pursued,
will lead to the realization of our vision, and the accomplishment of our mission:

e Build Community Awareness e Build our Capacity to Serve the Community

e Build the Sustainability & Quality of the Agency e Build our Financial Viability

| want to thank everyone in advance for your support of this plan and look forward to working with each of you as we move forward
together to accomplish our objectives, perform our mission, and realize our vision.
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2025- 2029 of Columbiana County

HELPING PEOPLE. CHANGING LIVES.

Mission Vision Values

...to strengthen the community, ...to be the premier community Teamwork | Accountability

foster well-being, and promote service provider and workplace, Knowledge Resource | Ethics | Advocacy
self-sufficiency. which positively impact people’s Collaboration | Transparency | Inclusion
lives. Opportunity | Needs-Based

Build Community Awareness Utilize and improve technology usage

Leverage new and existing partnerships e Increase information technology and infrastructure

e Complete targeted and meaningful exchange with 10% * Investin technology upgrades

of existing partnerships quarterly
e Participate in NEORide EZ Connect

Increase advocacy and education efforts Build our Capacity to Serve the Community
e Improve/Continue marketing plan with a focus on
increasing community awareness and patients served Strengthen and increase programming and services to
e Increase utilization of technology and social media to maximize impacts on people’s lives

educate community on program updates and target
specific populations

e Conduct Marketing and Outreach Campaign

e Increase community engagement by increased
participation in community activities and partnerships

e Improve focus on homeless services and increase
participation through targeted outreach (specifically
youth, young adults, and veterans)

e Expand services to address the unmet need in
surrounding communities

e Enhance and improve our facilities

¢ Strengthen family and community partnerships

e Expand the CARTS Connex Microtransit Program and
services offered

Build the Sustainability & Quality of the Agency

Cultivate an engaging, effective, and positive work e (Continue Public Advance Reservation Service
environment
e Improve organization recruitment & retention of quality Increase funding levels for programs and services
staff

e Improve funding development process for each

e Foster a culture of wellbeing and continuous professional
department

development to support staff longevity
e Advance the central processing office to increase
collections, reporting, education and maintain

transparency . - Build our Financial Viability
e Increase utilization of analytical tools and capabilities

. . . Improve the financial position
Promote client engagement and satisfaction
¢ Restructure and strengthen the Energy Conservation

e Maintain high overall customer satisfaction agency-wide Program to improve program success

e Improve key quality indicators and maintain compliance « Offer Contracted Services based on Fully Allocated Cost
with governing bodies e Update Fare Structure

e Increase integration of services for the whole person  Increase Energy efficiency; throughout agency and building:
using social determinates of health to reduce health care we own
disparities ¢ Create and implement a plan to increase funding for the

e Continue to promote an effective, safe, and positive health center

learning environment
e (Continue to promote school readiness and successful
child outcomes

Seek opportunities to diversify funding

e Exploring more and less restrictive funding for the Food
Pantry





