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United at Yoga Time
The students at United are seen exploring the benefits of yoga. Physically, it enhances their flexibility, strength,
coordination, and body awareness. In addition, their concentration and sense of calmness and relaxation
improves. Doing yoga, children exercise, play, connect more deeply with the inner self, and develop an intimate
relationship with the natural world that surrounds them. All Head Start students have the opportunity to use Hatch
educational technology daily for developmental growth.

A Message to Our Community
Christine Malloy, Head Start Director
Greetings,
The past school year was a year of firsts. For the first time, all of our Head Start students headed into a full school
day. As preschool has become the “new kindergarten,” - half-day and part-year preschool classes have become a
thing of the past. More significantly, for the first time, our agency operated Early Head Start, a birth-to-three
program. We worked with curriculum developers, visited other infant and toddler programs, and relied on our
three largest centers to become our first three birth-to-five campuses. This was no small task. We worked with
architects, contractors, and other professionals to create warm, welcoming, safe, and suitable environments to
serve children from birth to Kindergarten. We also implemented a new home-based option for children under
three years of age and their families. We were fully enrolled, plowing through the school year full steam ahead.
Nothing was in our way at first.
In March of 2020, all Ohio schools were mandated to close in-person operations. Childcare was soon to follow.
We suddenly found ourselves with over 500 families in desperate need of services, without a practical means of
service delivery when we shut our doors to children and families. The Stay-at-Home order also displaced our
employees. We had to react quickly and appropriately. Society was collectively in crisis. However, our program is
nothing if not resilient. Our children and families needed us. And we found a way to be there.
Our classrooms turned into Zoom Rooms; weekly check-ins with the families happened over video conference
and phone. We were innovative and resourceful. We dropped documents, assignments, packages, and food on
doorsteps while holding visits on porches for social distancing. In my opinion, this is when our Early Childhood
Development department shined.
We have always valued parents are their child’s primary teachers. If this wasn’t believed by others before- it is
now. Parents – you – me- our neighbors- all became instant teachers. We were all under stress at the same time.
We were all there for each other, although not physically there with one another.
What the 2020 -2021 school year will bring is mainly unknown. However, I can tell you that we will be here. We
will provide and serve, no matter the obstacle. We will move forward together.
Sincerely,

Christine Malloy
Christine Malloy
Early Childhood Development Director
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Who We Are
The Early Childhood Development (ECD) department developed from one of the agency's first programs in
Columbiana County, the 1965 summer Head Start program. Now, our department delivers services in Columbiana
and Jefferson counties. Each program and service fosters healthy development appropriate to each child's and
each family's heritage and experience.

Our Mission
The mission of the Community Action Agency of Columbiana County's
ECD department is to improve educational outcomes and well-being of
children and to strengthen the families we serve.

Leadership and Governance
Policy Council
Parents can be part of program planning by participating in meetings and providing feedback on the services we
provide. Many parents serve as members of the Parent Policy Council. Policy councils are responsible for the
direction of the agency’s Head Start and Early Head Start programs.

Community Action Agency of Columbiana County Principles and Leadership
Mission

CAACC Board of Directors
Gloria Mathews - Chair

...to strengthen the community, foster
well-being, and promote
self-sufficiency.

Raymond "Sunny" Hull - Vice Chair
Eileen Dray-Bardon - Treasurer
Brad Bosley - Secretary

Vision

Patricia Baumgarner - Immediate Past Chair

...to be the premier service provider
and workplace positively impacting
peoples lives.

Core Values
Teamwork | Accountability
Knowledge Resource | Ethics
Advocacy | Collaboration
Transparency | Inclusion | Opportunity
Needs-Based

Roger Bacon

Zeb Locklear

Dawn Chepke

Jamie Nentwick-Haney

Christina Davies

Denise Taylor

James Ford

Arlene Williams

Tad Herold

Tracey Wonner

William 'Tony' Houshour

Brian Zaverl

Rachel Ketterman
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Early Childhood Development
Programs and Services

Community Assessment

Early Learning

The community assessment describes how the
department operates and helps ensure that the
correct services are provided to the appropriate
population. The most recent Community Assessment
identified the following areas of need in which our
department is focusing on delivering:

Head Start and Early Head Start
Research and Evidence-Based Academic Curriculum
Individualized Lesson Plans
Health & Well-being

Nutritious Meals and Snacks
Child Screenings: Speech, Vision, Hearing,
Developmental, and Social/Emotional
Health, Mental Health, and Dental Practices

High-quality early development centers for
children of preschool age
Assistance for homeless families and children
with disabilities of all ages

Family Engagement & Support

In-Home Visits and School Family Conferences
Parenting Curriculum
Family Goal Planning and Achievement Assistance
Father Involvement
Policy Council
Supervised Visitation

Childcare centers that accept children less
than 18 months.

Ample service in larger populated areas
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HEAD START
Enrollment

Head Start is one of the core programs of President
Lyndon Johnson’s Economic Opportunity Act of
1964. It remains an exemplary family development
program that each year serves more than a million
disadvantaged children nationwide.

2019-20 Enrollment

The CAA Head Start (HS) and Early Head Start
(EHS) programs follow the belief that children learn
through various rich and meaningful learning
experiences. Throughout the day, children, with the
adults' support, set goals, make choices and are
involved with materials and classroom activities.
The Creative Curriculum, used in all center-based
classrooms, focuses on teacher-child interactions
and developmentally appropriate practices.

Funded Enrollment

443

Children Served

481

Families Served

438
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25 Head Start Classrooms
Type of Eligibility and Income

Income Below 100%
Public Assistance; i.e. TANF, SSI

Programs Goals

Status as a Foster Child
Status as Homeless

The program will promote an effective,
safe, and positive learning environment for
the staff and children.

Over Income
100 – 130% FPL
0

The program will further promote school
readiness and successful child outcomes by
providing high-quality, comprehensive
services.

100

200

300

400

(As a percentage of the Federal Poverty Guidelines; for
2019, 100% FPG for a family of four was $25,750.)

The program will collaborate with
partnering agencies in the community and
provide high-quality, comprehensive
services to promote successful family
outcomes.

Eligible Children Served were 95% of total enrollment
Average Monthly Enrollment was 100% at funded
enrollment all year

The program will meet the needs of the
community and remain a leader in the
Early Childhood Education arena by
creating and participating in dynamic
programming in the community to improve
overall child and family services in the area.

212 Eligible Students Returned
Maintained goal of cumulative Average Daily
Attendance (ADA) throughout the program with
85.28% ADA for the year
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Head Start School Readiness and Outcomes
Through the process and experiences provided to children and families, we strive to prepare children and
families to transition to kindergarten and their academic and social success. We partner with local school districts
to transition our children into kindergarten because we believe in taking a team approach in equipping our
children for success in their following educational setting. Head Start School Readiness and Program goals
reflect developmentally appropriate expectations for children ages 3-5. School Readiness goals are organized to
include the 5 Head Start domains and successfully complete skills in each area.
Social and Emotional Development
Children will establish and sustain positive relationships
and use successful strategies for entering groups.

Language and Literacy
Children will listen to, understand, and comprehend
increasingly complex language.

Children will participate cooperatively and constructively.

Cognition Development (Mathematics)
Children will use number concepts and operations:
counts, quantifies (0-5) and connects numerals with
their quantities (0-5).

Children will regulate their own emotions and behaviors in
order to take care of their own needs appropriately, such
as zipping coats and tying shoes.

Approaches to Learning Goal
Children will demonstrate the ability to resist
distractions, remain positively engaged, and persist at
learning tasks.

Perceptual, Motor, and Physical Development
Children will demonstrate manipulative skills for grossmotor and fine-motor strength and coordination. Uses a 3finger grip of dominant hand to hold a writing tool.

The winter child outcomes data was the final data reported for the 2019-20 school year due to the program shutdown in March, without data being reported for the spring pull-down. Based on data comparing the fall to winter
results, the highest program gains were in mathematics for school readiness and program outcomes. There was
an intentional focus on incorporating classroom activities based on each classroom data and using this data in the
planning process for both group and individual instruction. The agency developed a summer day camp due to the
abrupt end of the school year. Salem, Glenmoor, and St. Anthony’s assisted 43 students transitioning to
Kindergarten.
Head Start School Readiness Outcomes

Head Start Program Outcomes

Percentage of Children Meeting and Exceeding Expectations
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EARLY HEAD START
Enrollment

Early Head Start (EHS) is unprecedented among
early learning programs in applying cutting-edge
research, on brain development in infants and
toddlers, to low-income families' needs. Very young
children receive care and stimulation to aid brain
development, and staff works with parents and
pregnant mothers to promote understanding of
those needs.

2019-20 Enrollment

CAACC use the Creative Curriculum for Infants,
Toddlers, and Twos 3rd edition and the 6th edition
for preschool classrooms. The home-based Early
Head Start visitors implement the Partners for a
Healthy Baby Curriculum. The Partners curriculum
is comprehensive as it addresses the needs of the
parent and the child.

Funded Enrollment

68

Children Served

82

Families Served

67
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Type of Eligibility and Income

4 Early Head Start Classrooms
3 Home-based Cohorts

Income Below 100%
Public Assistance; i.e. TANF, SSI
Status as a Foster Child

Programs Goals

Status as Homeless

The program will promote an effective,
safe, and positive learning environment for
the staff and children.

Over Income
100 – 130% FPL
0

The program will further promote school
readiness and successful child outcomes by
providing high-quality, comprehensive
services.

20

40

(As a percentage of the Federal Poverty Guidelines; for
2019, 100% FPG for a family of four was $25,750.)

The program will collaborate with
partnering agencies in the community and
provide high-quality, comprehensive
services to promote successful family
outcomes.
The program will meet the needs of the
community and remain a leader in the
Early Childhood Education arena by
creating and participating in dynamic
programming in the community to improve
overall child and family services in the area.
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Early Head Start Readiness and Outcomes
Early Head Start (EHS) child assessment data is completed using the Learning Accomplishment Profile birth to
kindergarten (LAP: B-K) online system. The 2019-20 school year was the first year reporting child outcomes for
infants and toddlers. The areas of development for the EHS children consist of 256 developmental skills
arranged in chronological sequence out of the 521 skills the assessment provides. Each area is reported to show
the percentage of children demonstrating proficiency in domain items.

Early Head Start School Proficiency
and Program goals reflect
developmentally appropriate
expectations for children from birth
to 3 years old. School Readiness
goals are organized to include the 5
domains and successful completion
of skills in each area.

Social-Emotional Development:
EHS children will regulate own
emotions and behaviors to manage
their feelings.

Early Head Start School Readiness Proficiencies

Percentage of Children Meeting and Exceeding Proficiences

Perceptual, Motor, and Physical
Development:
EHS children will demonstrate
balancing skills in body movements.

Early Head Start Program Outcomes

Language and Communication:
EHS children will comprehend
language.

Approaches to Learning:
EHS children will attend and engage
in activities.
Cognition:
EHS children will use a variety of
strategies to solve problems.

Percentage of Children Meeting and Exceeding Expectations
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Commitment to Excellence
Parent, Family and Community Involvement and Engagement
Developing partnerships with parents is a crucial activity for CAACC Head Start Family Advocates. The following
are a sampling of areas of assistance and the number of parents served. CAACC hosted school-family
conferences, home visits, field trips, and parent meetings. Additionally, each center held 11 family engagement
events. These included father figures, mothers, grandparents, and special person events, literacy nights, and earth
day events.

71% of father figures participate in at
least one activity during the school year

62% of families who enrolled as homeless
obtained housing during the school year

99% of families had gains related to
Strengths and Needs and PFCE Outcomes
with referrals and services provided by our
program

500+ families received various parent
education information, trainings, and
curriculum programs

272 of our families received emergency
and crisis intervention services

133 supervised visitation visits conducted

Coronavirus (Covid-19) Pandemic Related Activities
CAACC implemented ClassDojo and Facebook Live to help families remain connected with the school during the
pandemic shut-down. Classrooms partnered with area school districts to distribute food to families in each
community to combat child hunger while unable to attend school in-person. Each family was called weekly for a
physical and mental well-being check-up and provided support and services during the state shut-down.
Nutrition

Medical and Dental Care
CAACC partners with families to ensure proper
preventative medical and dental care takes place.
The health coordinator, a registered nurse, works with
the family advocates to ensure children are
scheduled to have up-to-date immunizations, a
current physical and dental exam.

Through the the Child and Adult Food Care Program,
children are served nutritionally balanced meals while
attending Head Start.
Served a total of:
Breakfasts ....................................................... 35,843

Children with completed dental exam...................88%

Lunches .......................................................... 36,823

Children with completed medical exam...............100%

Snacks ............................................................ 35,364

Mental Health/Disabilities Services

100% of Early Head Start Students and 90% of Head
Start students were up to date on the state’s Early &
Periodic Screening, Diagnostics, and Treatment
schedule at the end of the school year. This was an
increase from the start of the year of 27% for EHS
and 49% for HS at the beginning of the year.

In 2019-2020 the program met the requirements of
serving 10% of our total funded enrollment with
students receiving an Individualized Education
Program (IEP) or Individualized Family Service Plan
(IFSP). At the end of the program year, we exceed
our 10% with 64 preschool-age children from ages
three to five years old, and 16 infants and toddlers
from ages birth to 2 years old were identified as
needing special education and related services. In
collaboration with East Liverpool City Hospital, we
could offer weekly in-class speech and language
therapy to 65 children.
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Commitment to Excellence
Results of the Most Recent Audit:
The most recent audit for the school year was the FY
2019 Agency Audit. The Independent Auditor’s
opinion was, “. ..the consolidated financial statements
referred to above presented fairly, in all material
respects, the financial position of the [CAACC] and
subsidiary as of December 31, 2019 and 2018, and
the changes in their net assets and their cash flows
for the years then ended in accordance with
accounting principles generally accepted in the United
States of America.” The audit was considered a
“clean” audit.

Results of the Most Recent Monitoring Review:
Office of Head Start (OHS) uses the Head Start
Monitoring System to measure Head Start programs'
performance and accountability across the country.
The most recent Office of Head Start Monitoring
Review was in May 2020 and was a Focus Area One
(FA1) federal monitoring review of our Head Start and
Early Head Start programs. The program was
determined to comply with all regulations and
standards. There were no Opportunities for
Improvement, Areas of Concern, Areas of
Noncompliance, or deficiencies cited in the report

There were no material weakness and one significant
deficiency found, all related internal tracking of
accrued vacation for a sector of employees at the
agency whom are not employed by the Head Start
Program. control mechanisms, of which only one
finding was related to Head Start.

Ohio Department of Jobs and Family Services
Childcare Licensing Annual Inspection Reports:
Our centers were in 100% compliance with 568 of 570
total rules verified and 2 points out of a possible 3,420
points non-compliance points, or 99.94% compliant
with all Ohio Department of Childcare licensing
inspections.

Trunk or Treat 2019
In October, CAACC hosted the 3rd annual Trunk or Treat. providingThere was a total of 17 trunk participants,
including several of our community partners providing a fun and safe environment for trick-or-treat. Over 200
children and theirfamilies participated in the event.
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Finances
Fiscal responsibility and transparency is a
task that benefits ourselves, our county, and
the communities we serve. Therefore, as
required by the Head Start Act §644(a)(2), we
provide both our programmatic budget and
expenditures and public and private funds
received from each source. These reported
revenues and expenses were closely aligned
with the 2019-2020 budget and supported our
goals and objectives.

Revenue
Grant Funds...............................$5,414,041
Program Income:
Partnership Revenue........................$5,125
Recycling Program.................................$26
Private Funds......................................$117
Total Revenue $5,419,309

The following tables and graph describe the
budgetary expenditures as well as the
proposed budget for the fiscal year beginning
June 1, 2019 to May 31, 2020.

Budgeted Expenditures
Salaries......................................$2,885,930
Fringe Benefits..............................$860,889
Travel..............................................$42,249
Equipment.....................................$257,277
Supplies........................................$374,329
Contractual....................................$534,020
Facilities/Construction..............................$0
Other.............................................$802,340
Indirect Costs................................$535,051
Total Federal Funds...................$6,292,085
Unobligated Expense...............................$0

Percentage of Actual Expenditures
Unobligated
Expense

14%

Indirect
Costs

Actual Federal Grant Expenditures

6.7%

Salaries

38.2%

Salaries......................................$2,401,678
Fringe Benefits..............................$593,481
Travel..............................................$18,922
Equipment.....................................$104,023
Supplies........................................$252,648
Contractual...................................$989,402
Facilities/Construction..............................$0
Other.............................................$633,880
Indirect Costs................................$420,007
Unobligated Expense....................$878,044

10.1%
Other

15.7%

Fringe Benefits

Contractual

4% 1.7%

9.4%

Total Expenditures $6,292,085

Supplies Equipment

.3%

Travel
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Locations
CAACC ADMINISTRATION BUILDING
7880 Lincole Pl
Lisbon, OH 44432
330-424-7221
Salem

Ph: 330-424-4015 (Transportation)
Ph: 330-870-4345 (Mobility)
TRANSPORTATION OFFICE
202 1/2 Jackson St
Lisbon, OH 44432

columbiana County

MOBILITY MANAGEMENT
632 E. Lincoln Way
Lisbon, OH 44432

East Palestine

Hanoverton
Lisbon

Wellsville

Ph: 330-424-4013

East Liverpool
Salineville

HEALTHIER COMMUNITY FOOD PANTRY
7860 Lincole Pl
Lisbon, OH 44432
(Rear - Lower Level)

COMMUNITY SERVICES
7860 Lincole Pl
Lisbon, OH 44432
(Rear - Lower Level)

Ph: 330-424-5686
Stuebenville

CAA HEALTH & BEHAVIORAL
HEALTH CENTER EAST LIVERPOOL CAMPUS
16480 St. Clair Ave Bldg. 2
East Liverpool, OH 43920

CAA HEALTH & BEHAVIORAL
HEALTH CENTER AT LISBON
7880 Lincole Pl
Lisbon, OH 44432
(Lower Level)
CAA DENTAL CENTER AT LISBON
38722 Saltwell Rd
Lisbon, OH 44432

CAA HEALTH & BEHAVIORAL
HEALTH CENTER AT EAST LIVERPOOL
16687 St. Clair Ave
Suites 203 & 204
East Liverpool, OH 43920)

Jefferson County

Tiltonsville

CAA HEALTH, & DENTAL
CENTER, MELHORN, SALINEVILLE
103 W. Main St
Salineville, OH 43945
Ph: 330-424-6693

EAST GARFIELD HEAD START
936 North 5th St
Steubenville, OH 43952

LISBON HEAD START
7878 Lincole Pl
Lisbon, OH 44432

TILTONSVILLE HEAD START
106 Grandview Ave
Tiltonsville, OH 43963

EAST LIVERPOOL HEAD START
810 West 8th St
East Liverpool, OH 43920

SALINEVILLE HEAD START
110 East Main St
Salineville, OH 43945

UNITED HEAD START
8143 State Route 9
Hanoverton, OH 44423

EAST PALESTINE HEAD START
195 West Grant St
East Palestine, OH 44413

SALEM HEAD START
1712 South Lincoln Ave
Salem, OH 44460

WELLSVILLE HEAD START
929 Center St
Wellsville, OH 43968

GLENMOOR HEAD START
46635 Y and O Rd
East Liverpool, OH 43920

ST. ANTHONY’S HEAD START
243 South 7th St
Steubenville, OH 43952
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The mission of the Community Action
Agency of Columbiana County's Head Start
Program is to improve educational
outcomes and well-being of children and to
strengthen the families we serve.
caaofcc.org/headstart | 330.424.6693

